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PHILLIP A. TALBERT 
United States Attorney 
JOSEPH D. BARTON 
HENRY Z. CARBAJAL III 
Assistant United States Attorneys 
2500 Tulare Street, Suite 4401 
Fresno, CA 93721 
Telephone:  (559) 497-4000 
Facsimile:   (559) 497-4099  
 
Attorneys for Plaintiff 
United States of America 
 

IN THE UNITED STATES DISTRICT COURT 

EASTERN DISTRICT OF CALIFORNIA 

 
UNITED STATES OF AMERICA, 
 
                                               Plaintiff, 

 
                                     v. 
 
IRMA OLGUIN, JR. and                            
JAKE SOBERAL,  
                                              Defendants.  
 

 
 

CASE NO. 1:24-CR-00159-NODJ-BAM 
 
 
GOVERNMENT’S SENTENCING 
MEMORANDUM 

 

The defendants, Irma Olguin, Jr. and Jake Soberal, were convicted of defrauding people out of 

approximately $115,000,000 from January 2022 through May 2023.  It is one of the largest, and highest 

profile, financial frauds in this District’s history.  And for that, they he should be made to serve 

meaningful prison sentences. 

I. Factual background 

The defendants carried out the fraud through their company, Bitwise Industries (“Bitwise”).  

Bitwise was, and still is, the biggest startup company to come from California’s Central Valley.  The 

company was supposed to use technology to create jobs for underserved groups of people, revitalize 

blighted urban areas, and show that such a project could be profitable.  For these reasons, it appealed to 

investors who wanted their investments to promote certain social values while also generating 

significant returns.  These types of investors are commonly referred to as “social impact investors.” 
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Bitwise, however, never made much money.  The business model was not working and the 

defendants knew it was not working because they struggled to have enough money to operate.  

Nonetheless, they welcomed national media attention by appearing in publications like Forbes Magazine 

and giving Ted Talks where they falsely portrayed the company as being a success:1 

-- Forbes profiles from 2020 and 2021 -- 

The defendants exploited social impact investors’ desire to do good and continuously deceived them to 

get more money.  When that resource dried up, they moved on to lenders and then their own employees.  

They even misappropriated their employees’ 401(k) contributions and solicited the employees’ friends 

and family members.  Such behavior belies any contention by the defendants that their primary aim in 

committing the fraud was to protect employees’ jobs.  In reality, the defendants were consumed by their 

own delusions of grandeur and resorted to Ponzi scheme tactics to prop up Bitwise until the weight of 

their crimes caused the company to collapse.  This is illustrated by the following text messages where 

they are focused on ensuring they make their $1,000,000 per year and joke about Bitwise being a 

“trillion-dollar company” with no revenue: 

 

 
1 Forbes profiles available at: https://www.forbes.com/sites/ruthumoh/2020/06/26/from-

recycling-bottles-for-cash-to-tech-ceo-meet-the-latinx-founder-building-a-100-million-tech-hub-in-
californias-gritty-central-valley/ and https://www.forbes.com/sites/kristinstoller/2021/02/24/california-
tech-hub-bitwise-industries-raises-50-million-in-quest-to-diversify-the-workforce/.  Ted Talk available 
at: https://www.ted.com/talks/irma l olguin jr how to turn around a city?subtitle=en.  
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They also altered bank statements and forged bank representatives’ signatures on bank correspondence 

to inflate the company’s cash balances.  They did all of this to trick people into believing that Bitwise 

was excelling when the company was actually failing. 

Moreover, the defendants were given access to well-regarded, prominent board members, 

attorneys, accounting firms, C-Suite job candidates, and other top-shelf resources.  They, however, 

declined to take advantage of these resources and do business properly.  Instead, they hired unqualified 

family members and friends, which allowed them to compartmentalize information and work in secret to 

spin the elaborate lies needed to conceal and continue with their misconduct.  Therefore, the defendants 

have agreed that their sentences should be enhanced for using sophisticated means and abusing positions 

of trust. 

III. Fallout from the defendants’ fraud is significant 

The consequences of the defendants’ fraud are far-reaching.  The many people who invested and 

lent tens of millions of dollars to Bitwise lost all of that money.  There is little to no chance that these 

victims will get anything back because the company is defunct with no significant assets remaining.  

Several of these individuals told the government that they were counting on getting their money back to 

cover debts or other obligations, and that they are struggling to fill the void. 

The reputations of those who referred business associates, friends, and family members to work 

with Bitwise were also damaged.  For example, one of these individuals told the government that they 

were asked to resign a seat on the board of another company because that company was afraid the 

individual’s prior involvement with Bitwise would taint them. 

Moreover, Bitwise’s nearly 1,000 employees and contractors abruptly lost their jobs and, along 

with it, their insurance coverage, retirement funds, and sense of pride.  Some were unable to make their 

mortgage or rent payments.  Others struggled to buy food for their families.  And still others had to 

delay or forego needed health care services for themselves and family members. 

Finally, the social impact investing industry has been damaged.  Bitwise was an often-cited 

example of success in this industry.  But now, the company has become a cautionary tale that sows 

doubt and pushes people to invest their money elsewhere.  The extent of the damage is difficult to 

measure.  But as this Court previously recognized in another case, “America is the place to come if you 
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Probation Office agrees with the government’s assessment. 

VII. Conclusion and Recommended Sentence 

The defendants and others like them who enjoy high-profile positions must understand that 

breaking the law has real consequences.  This is especially so where, as here, their crimes are long-

running, sophisticated, and costly in terms of loss and impact to victims and the community.  

Accordingly, the government recommends that the defendants be sentenced to 151 months in prison to 

be followed by three years of supervised release.  This is the low-end of the applicable guidelines 

sentence and is consistent with the parties’ plea agreement.  The government believes that its 

recommended sentence sufficiently reflects the seriousness of the defendants’ misconduct, punishes 

them, and promotes general deterrence while also accounting for their individual characteristics and 

other applicable sentencing factors set forth at 18 U.S.C. § 3553(a). 

 
Dated:  December 9, 2024 

By: 

PHILLIP A. TALBERT 
United States Attorney 
 
 
/s/ Joseph Barton 
/s/ Henry Carbajal III 

 Joseph Barton 
Henry Carbajal III 
Assistant United States Attorneys 
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